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1. Introduction  

The global climate challenge is placing increased pressure on all sectors of the economy to be 

transparent about their contribution to greenhouse gas emissions, their risks associated with 

climate change, and actions being taken to reduce emissions and adapt to the inevitable impacts 

of climate change. The financial sector is no exception. The Taskforce on Climate-related Financial 

Disclosure (TCFD) was created in 2015 by the Financial Stability Board (FSB) to develop a set of 

recommendations for consistent disclosure for the sector. The TCFD recommendations1 are fast 

being adopted as the global standard for disclosure, and reporting against the TCFD is or will 

become mandatory in parts of the world.  

The TCFD recommendations are structured along four pillars, as shown in Figure 1. Also shown in 

the Figure are the recommended disclosures under each pillar.  

 

Figure 1: The pillars of the TCFD recommendations and the recommended disclosures for each pillar  

Source: TCFD (2017) 

The TCFD recommendations are not, however, prescriptive in the specific content which needs 

to be disclosed, nor in the form which disclosures must take. Organisations reporting against 

TCFD are provided with the option to limit the scope of reporting in their first year, and 

progressively increase the level of detail included in their disclosures.  

 

 

 

1 https://www.fsb-tcfd.org/recommendations/  

https://www.fsb-tcfd.org/recommendations/
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This document has been prepared to support stakeholders in the financial sector who are 

seeking to begin or improve their climate disclosures by providing examples of good practice 

disclosure from around the world and within South Africa. The document is structured along the 

four pillars shown in Figure 1. 

The document has been prepared as part of a Toolkit to support the asset management and 

pension fund industries to improve their climate-related financial disclosures and incorporate 

climate considerations into investment decisions. For an overview of the toolkit and a description 

of its other components please see Introduction to the Transition Risk Analysis Support Toolkit 

available from here. The Toolkit has been developed under a broader South Africa UK Partnering 

for Accelerated Climate Transitions (South Africa-UK PACT)2 funded project on Climate Related 

Financial Disclosures. Further outputs from this project, including other elements of the Toolkit, 

are available online3.   

2. Governance  

The first pillar of the TCFD recommendations is linked to corporate governance around climate 

change.  

 “Investors, lenders, insurance underwriters, and other users of climate-related financial disclosures 

(collectively referred to as “investors and other stakeholders”) are interested in understanding the 

role an organization’s board plays in overseeing climate-related issues as well as management’s 

role in assessing and managing those issues. Such information supports evaluations of whether 

climate-related issues receive appropriate board and management attention” (TCFD, 2017). 

Two disclosures are thus recommended identified under the Governance pillar.  

Board oversight of climate-related risks and opportunities 

Given the nature of climate change and its impacts, the TCFD recommendations recognise that 

climate-related issues should receive appropriate board-level attention. Key questions that can be 

asked to guide disclosures surrounding the board oversight role are shown in Box 1. 

 

 

2 UK Partnering for Accelerated Climate Transitions. For more information see https://www.ukpact.co.uk/country-
programme/south-africa  
3 http://www.dnaeconomics.com/pages/sa_climate_disclosure/  

http://www.dnaeconomics.com/pages/sa_climate_disclosure/
http://www.dnaeconomics.com/pages/sa_climate_disclosure/
https://www.ukpact.co.uk/country-programme/south-africa
https://www.ukpact.co.uk/country-programme/south-africa
http://www.dnaeconomics.com/pages/sa_climate_disclosure/
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Example 1 shows how the board and board committees oversee climate-related issues at BlackRock. 

The disclosure highlights the responsibilities of the committees with respect to sustainability, as well 

as the number of times sustainability-related topics were discussed at meetings during the reporting 

period.  

Example 1: Governance - BlackRock oversight of sustainability issues 

 

Source: (BlackRock 2020) 

FirstRand outlines board-level committees that are responsible for overseeing climate-related 

issues, each of which have clearly defined roles, in its governance disclosure (Example 2). The Risk, 

Capital management and Compliance committee focus on how climate change impacts the 

company’s risk profile, while the Social, Ethics and Transformation committee ensure that the 

impact of FirstRand’s operational and finance activities on the climate are appropriately 

Box 1: Governance questions 

- What are the processes and frequency by which the board are informed about climate-related 

issues? 

- Which of the following board committees are informed about climate-related issues: audit, risk, 

or other committees? 

- How does the board, including its committees, consider climate-related issues when reviewing 

and guiding strategy and management plans of action, and in considering risk management 

policies? 

- How does the board, including its committees, consider climate-related issues when: considering 

annual budgets and business plans; overseeing major capital expenditures, acquisitions, and 

divestitures; and setting organizational performance objectives? 

Source: (CDSB and SASB, 2019) 
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considered and supported by clear policies. These committees provide climate-related feedback to 

the board at least quarterly. 

Example 2: Governance structure at FirstRand 

 

Source: (FirstRand, 2021) 

The role of management in assessing and managing climate-related issues 

In addition to board oversight, the Governance pillar considers management’s role in assessing 

climate-related risks and opportunities. Key questions to be considered to guide disclosures in this 

regard are shown in Box 2. 
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As shown in Example 2, FirstRand’s groups chief risk officer (CRO) is responsible for driving the 

group’s overall climate change approach, and reports periodically to the groups strategic executive 

committee, the group’s most senior executive forum chaired by the group CEO. The coordination of 

climate-related risks and opportunities is supported by the Climate Steering Committee which is 

chaired by the CRO and comprises senior representation from across the group. FirstRand also 

describes how the management of climate-related risks and opportunities are factored into 

remuneration at the management level. 

BlackRock and Investec provide details on overall management responsibility for assessing climate-

related risks (Example 3).  

Box 2: Management questions  

- How is management informed of climate-related issues and how does it monitor these issues?  

- To which management-level positions or committees has the organization assigned climate-

related responsibilities? Do they specifically include assessing and managing climate-related 

risks? 

- For each management-level position or committee identified with climate-related 

responsibilities, does this position report to the board or a committee of the board? 

- What are the associated organizational structures, including management level positions and 

committees, for governance and management of climate-related risks and opportunities and 

how do they relate to one another? 

- What are the processes by which management is informed about climate-related issues? 

- How does management monitor climate-related issues? What specific committees or positions 

have responsibility for this monitoring? 

Source: (CDSB and SASB, 2019) 
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Example 3: Management roles at BlackRock (left) and Investec (right) 

  

Source: (BlackRock, 2020; Investec, 2020) 

In their disclosure, Neuberger Berman distinguishes between the roles of senior management and 

portfolio managers and investment teams (Example 4).  

Example 4: Management roles at Neuberger Berman 

  

Source: (Neuberger Berman, 2020) 
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3. Strategy  

“Investors and other stakeholders need to understand how climate-related issues may affect an 

organization’s businesses, strategy, and financial planning over the short, medium, and long term. 

Such information is used to inform expectations about the future performance of an organization” 

(TCFD, 2017).  

Three disclosures are highlighted under the Strategy pillar.  

Identification of climate-related risks and opportunities  

Box 3 identifies the questions that can be used to guide disclosure on climate related risks and 

opportunities that have been identified by the organisation, over the short, medium and long 

term.  

 

HSBC has considered how climate change is impacting its corporate customers, and provides such 

information on its customer base in the automotive, building and construction, chemicals, metals 

and mining, oil and gas, and power and utilities sectors. Example 5 shows how this is presented for 

the automotive sector.  

Box 3: Questions related to identification of  short, medium and long term climate risks and 

opportunities 

- What does the company consider as relevant short-, medium-, and long-term time horizons, 

taking into consideration the useful life of its assets or infrastructure and the fact that 

climate-related issues often manifest themselves over the medium and longer terms? 

- What are the specific climate-related issues for each time horizon (short-, medium-, and 

long-term) that could have a material financial impact on the organization? 

- What process(es) are used to determine which risks and opportunities could have a material 

financial impact on the company? 

- What are the company’s risks and opportunities disaggregated by sector and/or geography? 

Source: (CDSB and SASB, 2019) 
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Example 5: HSBC’s identification of climate risks and opportunities in the automotive sector 

 

Source: (HSBC, 2020) 

Investec (2020) manages risks by defining them as high, medium and low risks exposures (see 

Example 6).   

Example 6: Investec’s framework for identifying climate-related risks. 

 

Source: (Investec, 2020) 
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The Commonwealth Bank of Australia provides a good example of how to present climate-related 

opportunities in its 2018 Annual report. 

Example 7: Commonwealth Bank of Australia highlighting climate-related opportunities 

 

Source: (CBA, 2018) 

Impact of climate-related risks and opportunities on strategy and financial 

planning  

Once the risks and opportunities have been identified, the disclosures explore the potential impact 

of these on strategy and financial planning. Key questions in this regard are presented in Box 4.   
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Schroders asset managers outlines the risks and opportunities of climate change that could have a 

material financial impact on the organisation in the short, medium and long term, along with the 

impacts of these risks and opportunities. These are monitored on an ongoing basis by the relevant 

business areas across the organisation (Example 8).  

Box 4: Questions linked to impacts of short, medium and long term climate risks and 

opportunities 

- What is the impact of climate-related risks and opportunities on the company’s businesses 

and strategy (e.g., on its products and/or services, supply and value chains, adaptation and 

mitigation activities, R&D investment, and operations)? 

- How do identified climate-related risks and opportunities affect and serve as an input to the 

company’s financial planning process? What is the time period(s) used, and how does the 

organization prioritize these risks and opportunities? 

- Has the organization used climate-related scenarios to inform its strategy and financial 

planning? 

- What is the impact of climate-related risks and opportunities on the organization’s financial 

planning in terms of operating costs and revenues; capital expenditures and capital 

allocation; acquisitions/ divestments; and access to capital? 

- How do the disclosures on the impact of climate-related risks and opportunities on the 

company’s businesses, strategies and financial planning reflect a holistic picture of the 

interdependencies among the factors that affect their ability to create value over time? 

Source: (CDSB and SASB, 2019) 
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Example 8: Risks and opportunities and their potential implications for Schroders 

 

Source: (Schroders, 2020) 

Schroders uses propriety tools to assess and measure these climate-related risks and 

opportunities in client portfolios, which provides a forward-looking measure of the impact of 

businesses.  

Source: (Schroders, 2020) 
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Impact of future scenarios on businesses, strategy and financial planning 

Finally, the Strategy pillar considers the resilience of the organization’s businesses, strategy and 

financial planning under different future climate-related scenarios.  The TCFD requires that at least 

one of the scenarios to be considered is that in which a 2˚C or lower temperature target is met 

(Box 5). 

 

Investec (2020) explores the resilience of its organisational strategy to different climate pathways, 

albeit at a high-level. The company notes that they have signed up to the Partnership for Carbon 

Accounting Financials to evaluate their balance sheet at an asset class level to better understand 

their resilience to different climate pathways.  

Box 5: Questions relating to future scenarios 

- What are the climate-related scenarios and associated time horizon(s) considered by the 

organization? 

- What critical input parameters, assumptions, and analytical choices underlie these climate-

related scenarios (e.g., policy assumptions, energy deployment pathways, technology 

pathways, and timing)? 

- How resilient are the company’s strategies to climate-related risks and opportunities, taking 

into consideration a) transition to a lower-carbon economy consistent with a 2°C or lower 

scenario, and b) where relevant to the company, scenarios consistent with increased 

physical climate-related risks? 

Source: (CDSB and SASB, 2019) 
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Example 9: Investec’s disclosure on impacts of future scenarios 

 

Source: (Investec, 2020) 
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Robeco (2020) considers its resilience to different climate pathways, and suggests that its business 

is not fundamentally affected by climate change, due to the presence of climate-related 

opportunities and the integration of ESG considerations into investment strategies. Schroders 

(2020) has also disclosed how it has used scenario analysis to assess the organisation’s resilience 

to different climate pathways. While details of these assessments are not disclosed, Schroders also 

suggests that their business is resilient to climate change. For example, increases in carbon prices 

and physical risks will not have a material impact on profitability.  

In Example 10 Vivid Economics shows the impact of transition risk under three different climate 

scenarios on the value of a portfolio of 55 of the largest equities on the JSE by 2050 in net present 

value terms as part of best-practice scenario disclosure example produced for this South Africa-UK 

PACT-funded project. 

Example 10: Vivid Economics shows the impact of transition risk on a portfolio of South African equities 

 

Source: (Vivid Economics, 2021) 

4. Risk Management  

The third pillar of the TCFD relates to management of climate-related risks.  

“Investors and other stakeholders need to understand how an organization’s climate-related risks 

are identified, assessed, and managed and whether those processes are integrated into existing 

risk management processes. Such information supports users of climate-related financial 

disclosures in evaluating the organization’s overall risk profile and risk management activities” 

(TCFD, 2017).  

Three recommended disclosures are identified under this pillar.   
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Processes for identifying and assessing climate-related risks  

Questions to guide disclosures on identification and assessment of climate-related risks are 

presented in Box 6. 

Example 11 presents Ninety One’s approach to identification of climate-related risks. Climate risks 

as included as part of the company’s broader ESG risk assessment and are included in its 

investment-risk governance framework. Risks are identified through a combination of research 

using resources and tools at their disposal, and stakeholder engagement. 

Example 11: Ninety One’s approach to identification of risks 

 
Source: (Ninety One, 2021) 

Box 6: Questions for identifying and assessing climate-related risks 

- What processes does the organization use to identify and assess climate-related risks? 

- Does the organisation consider existing and emerging regulatory requirements related to 

climate change (e.g., limits on emissions) or other relevant factors? 

- What is the organization’s process for assessing the potential size and scope of identified 

climate-related risks? 

- How does the organization determine the relative significance of climate-related risks in 

relation to other risks? 

- What risk classification framework(s) and definitions of risk terminology does the 

organization use? 

Source: (CDSB and SASB, 2019) 

 



 

 

Good practice climate disclosure 

18 

Investec’s approach to identifying, assessing and managing risks is presented in Example 12. 

Example 12: Investec’s risk approach 

 

Source: (Investec, 2020)  

Process for managing climate-related risks 

Disclosures then turn to understanding processes for managing the climate-related risks that have 

been identified (Box 7).  

 

In their TCFD disclosure, Investec explores both the physical and transition risks and opportunities 

linked to climate change, in the short, medium and long term. Both acute and chronic physical 

risks are discussed. 

Box 7: Questions for managing climate-related risks 

- How does the organization prioritize climate-related risks? How does the organization 

determine what climate-related information is material? 

- Does the organisation address all relevant categories of climate-related risks (i.e. transition 

risks, including policy and legal, technology, market, and reputation, as well as physical risks, 

including acute and chronic risks)?  

Source: (CDSB and SASB, 2019) 
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Example 13: Investec’s physical and transition risk management  

  

 

Source: (Investec, 2020)  
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Climate-related risks are integrated into Schroders (Schroders, 2020) overall risk management 

process. Schroders describes how risk management for operations and financing activities are 

different. Business areas carry out risk assessments and develop plans to ensure continued 

operations in the case of a climate-related physical risk materialising. To manage investment risk, 

Schroders ensures that fund managers are able to identify and assess climate-related risks. 

Research analysts incorporate climate-related issues into company analysis that fund managers 

use. Analysts are assisted by the Sustainable Investment team which has developed proprietary 

tools.   

5. Metrics and targets  

“Investors and other stakeholders need to understand how an organization measures and monitors 

its climate-related risks and opportunities. Access to the metrics and targets used by an 

organization allows investors and other stakeholders to better assess the organization’s potential 

risk-adjusted returns, ability to meet financial obligations, general exposure to climate-related 

issues, and progress in managing or adapting to those issues. They also provide a basis upon which 

investors and other stakeholders can compare organizations within a sector or industry” (TCFD, 

2017).  

Three disclosures are also recommended with respect to metrics and targets.  

Metrics used to assess climate-related risks and opportunities in line with strategy 

and risk management processes  

Box 8 presents a set of questions that can be used to guide disclosures on metrics and targets.  
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FirstRand (2021)  discloses its emissions for both its own operations and limited financed 

emissions. This is in line with the TCFD supplemental guidance for asset managers, which states 

that asset managers should disclose the metrics used to assess climate-related risks and 

opportunities for each investment product (TCFD, 2017). FirstRand provides information on scope 

1 and 2 emissions attributable to its South African advances portfolio and clearly states that it uses 

the PCAF’s methodologies to calculate financed emissions. It has also set an internal carbon price, 

referred to as an internal shadow carbon price, in line with international good practice. This allows 

the company to consider carbon costs during the evaluation of new projects and helps incentivise 

a shift towards lower-carbon projects (Example 14). 

Box 8: Questions to guide disclosure of metrics used to assess climate risks and opportunities 

- Which performance metrics does the company use to assess and manage financially material 

climate-related risks and opportunities such as those related to water, energy, land use, and 

waste management? 

- Are these climate-related performance metrics incorporated into the company’s 

remuneration policies? If so, how? 

- Has the company established an internal carbon price? 

- Does the company measure climate-related opportunities, such as revenue from products 

and services designed for a lower-carbon economy? 

- How can metrics be presented to enable meaningful trend analysis? 

- Are the methodologies used to calculate or estimate climate-related metrics clear? 

- Do the metrics and targets disclosed provide historical trends and forward-looking 

projections (by relevant country and/or jurisdiction, business line, or asset type)? 

- Do the metrics disclosed support the company’s scenario analysis and strategic planning 

process? Do they enable monitoring of the organization’s business environment from a 

strategic and risk management perspective? 

- Are the company’s GHG emissions calculated in line with the GHG Protocol methodology to 

allow for aggregation and comparability across organizations and jurisdictions? 

- Has the industry established any generally accepted GHG efficiency ratios that may warrant 

disclosure? 

- Do GHG emissions disclosures include historical periods to allow for trend analysis? 

- Are the methodologies used to calculate or estimate the metrics clear? 

Source: (CDSB and SASB, 2019) 
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Example 14: Metrics used to assess climate risks and opportunities at FirstRand 

 

Source: (FirstRand, 2021) 

Like FirstRand, Investec discloses both operational and financed emissions, providing more detail 

with respect to the latter. To understand its exposure to fossil fuels, Investec discloses information 

on its energy portfolio, which indicates that coal makes up 7% of its energy portfolio and fossil 

fuels make up almost half of its energy portfolio (see Example 15). This is disaggregated by country 

for the UK and South Africa, with fossil fuels making up 74% of its South African energy portfolio 

and 30% of its UK energy portfolio.  
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Example 15: Investec's exposure to fossil fuels 

 

 

 

 

 

 

 

 

 

 

Source: (Investec, 2020) 

Ninety One also discloses emissions attributed to investments by sector. Example 16 shows that 

materials and energy combined account for the majority of emissions from their portfolio. It also 

discloses relative and absolute financed emissions and compares them to benchmarks for 

developed and emerging markets.  

Example 16: Ninety One’s emissions disclosures by sector 
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Source: (Ninety One, 2021) 

BlackRock presents data on a wide range of business and GHG emissions metrics in their 

disclosures. 

Example 17: Metrics included in BlackRock’s TCFD disclosures  

  

Source: (BlackRock, 2020) 
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Finally, EdenTree Investment Management presents a quantitative assessment of the alignment of 

their own portfolio and FTSE benchmarks with various temperature scenarios as a metric that 

shows that their portfolios are in line with the Paris Agreement. 

Example 18: EdenTree’s alignment with various future temperature scenarios 

 

Source: (EdenTree, 2021) 

Metrics used to manage climate-related risks and opportunities and performance 

against targets 

The final disclosure in the TCFD recommendations is on the targets used by the organization to 

manage climate-related risks and opportunities, and the performance against these targets. 

 

Box 9: Questions to guide disclosure of targets and performance against targets 

- Has the company established and communicated climate-related performance targets in 

line with anticipated regulatory requirements, market constraints, or other goals, such as 

operational or financial objectives or loss tolerances? 

- Do disclosures specify whether targets are absolute or intensity-based, the time frames over 

which they apply, and the base year from which progress is measured? 

Source: (CDSB and SASB, 2019) 
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Example 19 is an extract from Robeco’s (2020) climate-related disclosure on its targets. Robeco 

currently has no clear emission reduction targets however they have indicated that they will set 

company-wide decarbonisation targets during the next reporting year that will include reduction 

targets for portfolios, climate-related investments, as well as engagement targets.  

Example 19: Target setting at Robeco 

Source: (Robeco, 2020) 

Schroders presents another example of early-stage target-setting, through the disclosure that in 

the next reporting year commit to setting science-based targets, aligned with net zero (Example 

20).  

 Example 20: Moving towards a net zero target at Schroders 

 

Source: (Schroders, 2020)  
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